Key Concepts to Understand Before Using Stages

Stages is a powerful monitoring platform designed to support structured, scalable operations. Before configuring the
system or beginning onboarding, it’s helpful to understand a few core concepts that shape how Stages works.

These concepts are not technical instructions. Instead, they explain the mindset and design principles behind Stages.
Understanding them early will make onboarding smoother, training more effective, and day-to-day use clearer.

1. Most Alarm Behavior Is Defined Before an Operator Sees It
In Stages, alarms do not arrive at an operator’s screen as raw events.

Instead, each signal is evaluated by the system first. Decisions about priority, routing, and required response are made
through configuration and rules before an operator becomes involved.

Why this matters:
Many platforms rely on operators to decide what to do in the moment. Stages is designed to decide ahead of time, so
operators can focus on execution rather than judgment.

2. Configuration Is Not Optional — It Is the Product
Stages does not rely on default behavior.
The platform expects monitoring workflows to be intentionally designed, reviewed, and tested. This includes:

e How alarms are classified

e How they are routed

e What steps operators follow
e How exceptions are handled

Why this matters:
Time spent on configuration is not overhead — it’s what allows Stages to behave predictably and scale safely once live.

3. Operators Execute Responses — They Don'’t Define the Rules
Stages separates decision-making from execution.
The system determines:

e What type of alarmis this is
e Howurgentitis
e What steps are required

Operators follow structured action plans to carry out those steps.

Why this matters:
This reduces guesswork, supports newer operators, and ensures alarms are handled consistently across shifts and
teams.



4. Structure Is a Feature, Not a Limitation
Stages is intentionally structured.
That structure:

e Enforces consistency

e Reduces variability

e Makes outcomes predictable
e Supports accountability

While this can feel different from more flexible platforms at first, the structure exists to protect the operation as a
whole.

Why this matters:
As monitoring volume and complexity increase, structure becomes a strength — not a constraint.

5. Testing and Validation Are Part of Normal Operations
Stages assumes that systems will be:

e Tested

e Validated

e Observed under real conditions
e Refined over time

This is why onboarding often includes a testing phase and, in many cases, a period of parallel operations before full
cutover.

Why this matters:
Stages prioritizes accuracy and confidence over speed. Validation ensures alarms behave correctly before they matter
most.

6. Stages Optimizes for the Organization, Not the Individual
Stages is designed to protect monitoring outcomes at an organizational level.
This means:

e Lessreliance on individual experience
e Faster ramp-up for new team members
e Reduced risk during staffing changes

e Greater consistency over time

Why this matters:
The platform supports sustainable operations, not just short-term efficiency.

7.You Don’t Need to Know Everything on Day One

Stages is learned in layers.



Early understanding focuses on:

e How the system thinks
e How alarms flow
e How structure supports response

Deeper technical knowledge comes later, as needed.

Why this matters:
It's normal to feel unfamiliar with some concepts at first. The goal is understanding over time, not immediate mastery.

Bringing It All Together

Stages is most successful when teams understand that:

e Decisions are made in configuration
Operators are guided, not burdened
Structure enables scale

Validation is intentional

Consistency protects the business

These concepts form the foundation for everything else in the platform.

Who This Article Is For

This article is especially helpful for:

New customers preparing for onboarding
Operators and supervisors new to Stages
Project managers and customer success teams

Anyone responsible for designing or supporting monitoring workflows

Where to Go Next

To continue building your understanding of Stages, explore:

e What Is Stages and Why It’s Different from Traditional Monitoring Platforms
e |sStages the Right Fit for Your Monitoring Operation?

e ADayinthe Life of a Central Station Using Stages

e Understanding the Alarm Lifecycle in Stages

Together, these articles provide a strong foundation for success.
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